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INVESTOR PRESENTATION

iMpact / ORION
Technology that matters. A verified view of the company, the working public
ORION surface, and the product still being built.

01 Evidence before projection

02 As of September 2026

03 Direction is labelled, never disguised as
delivery
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01
COMPANY

iMpact is an independent
technology company.
iMpact builds human-centered software and intelligent systems. ORION is its
flagship product and the focus of current engineering work.

01 Parent company: iMpact. Flagship product:
ORION.

02 Stage: product development with
early-access requests open.

03 A free website workspace is public;
desktop-wide capabilities are still in
development.

04 No funding, revenue, customer, partnership,
or award claims are made.
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PROBLEM

Assistance today sits beside
the work instead of inside it.
Most assistants require a person to restate context that is already on screen,
then act in ways that cannot be inspected or stopped mid-flight.

01 Context is re-entered by hand: copy, paste,
re-explain.

02 Actions are opaque, so trust caps at drafting
text.

03 Provider lock-in decides capability, latency,
privacy, and cost.
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03
THESIS

Contextual, inspectable, and
interruptible by design.
ORION is being built around three commitments that shape the architecture
rather than the marketing.

01 Start from the task and context a person
explicitly permits.

02 Make planning, permissions, tool choice,
and history readable.

03 Route each step to a model by capability,
latency, privacy, and cost.
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PRODUCT STAGE

What is being built right now.
Each area below is engineering in progress or specified design, not a shipped
feature. Nothing here describes a generally available capability.

01 Visual context: a permission-bound layer
reading the active window and selection. In
development.

02 Visible planning: a step-by-step plan
naming required tools and permissions. In
development.

03 Controlled action: explicit permissions,
interruptibility, readable records. In
development.

04 Model routing: provider-agnostic routing
foundation. In development.

05 Activity record: plain-language history,
exportable and deletable. In design.
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ROADMAP

Sequenced by state, not
promised by date.
Published order and status instead of quarters. Items move to shipped only
when someone outside the team can use them.

01 Now: visual context engine,
permission-aware action layer,
multi-provider routing, activity record.

02 Next: private early-access build, keyboard
and voice parity, granular privacy controls,
public documentation.

03 Later: on-device routing research, personal
workflow memory, developer extension
interface, paid plans and accounts.

04 Labs work is exploratory and may be
dropped; removals are published with the
reason.
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COMMERCIAL DIRECTION

Pricing is published before it is
charged.
The public ORION website workspace is free and there is no active checkout
or subscription. Future tiers describe direction only.

01 Public workspace: free website navigation,
theme, language, search, link copying,
history, and planning.

02 Professional hosted routing: planned; no
price or billing is active.

03 Team collaboration and audit: planned; no
price or billing is active.

04 Enterprise: planned custom annual
agreement for residency and review needs.

iMpact / ORION · September 2026 07 / 08



07
DILIGENCE BOUNDARY

What this deck deliberately
does not claim.
Anything not verifiable today is left out rather than estimated. These items
need verified inputs before any external fundraising use.

01 No traction, revenue, customer, funding,
valuation, partnership, or award figures.

02 No release date and no generally available
ORION build.

03 No market sizing, financial model, or capital
requirement.

04 Team, performance, and infrastructure
detail supplied on request under direct
discussion.
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